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	Supervisor’s Boot Camp
A program to prepare line personnel for leadership positions.





Does your organization have a long history of electing or appointing line personnel into supervisory positions, hoping they will succeed… only to be disappointed?  Well… STOP THE MADNESS! The ability to effectively lead others toward a common goal requires learned skills and abilities. You can wait around for your new supervisors to acquire the knowledge they need to be successful through years of painful experiences. Or… you can enroll them in a leadership development program BEFORE they get promoted. Hey! What an incredible concept… prepare them for the job in advance. The Supervisor’s Boot Camp is an 32-hour down-and-dirty program designed to help line personnel transition into successful leadership roles. 

Topics covered will include:
· The role of a supervisor as a leader and a follower.
· How to build an effective team and keep them focused.
· How to solve problems.
· Understanding organizational and human behavior.
· How to teach, coach, and counsel to improve performance.
· How to communicate effectively.
· Tips for managing your time.
· How to be an agent for change.
· How to use discipline and rewards to change behavior.
· Understanding the alphabet soup: NFPA, OSHA, NIOSH, ISO, ANSI, NIST.
· Personal responsibility and organizational loyalty.
· How to conduct an effective training session.
· How to safely command the initial response.
· And so much more!
About the presenter…
Fire Chief (ret.) Richard B. Gasaway, PhD, EFO, CFO, MICP
Fire Chief Richard B. Gasaway started his fire service career in 1979 and has served six organizations in West Virginia, Ohio, and Minnesota, including serving as a career fire chief since 1990. Chief Gasaway holds a bachelor’s degree in finance, a master’s in business administration and a doctor of philosophy in leadership. He is also a graduate of the National Fire Academy Executive Fire Officer Program and the University of Maryland National Fire Service Staff and Command Program. 

Supervisor’s Boot Camp
A program to prepare line personnel for leadership responsibility.
Presented by: Fire Chief (ret.) Richard B. Gasaway, Ph.D.
You will learn:

· The supervisor’s role as a leader and a follower
· How to build an effective team and keep them focused
· How to solve problems

· Understanding organizational and human behavior

· How to teach, coach, and counsel to improve performance
· How to communicate effectively
· Tips for managing your time

· How to be an agent for change

· How to use discipline and rewards to change behavior

· Understanding the alphabet soup: NFPA, OSHA, NIOSH, ISO, ANSI, NIST

· Personal responsibility and organizational loyalty

· How to conduct an effective training session

· Safely commanding the initial response

· And so much more!

	When:
	Dates:                         Times: 

	Location:
	(address)

	Cost:
	$225 per person


Register on-line or by mail!

Register on-line at www.RichGasaway.com
…or complete and mail the registration form below.
-  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  - 
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Name:__________ ____________________________  Department:_______________________            

Address: _____________________________ City: _______________________ St: ______  Zip:__________

Phone: ____-_____-_______  E-mail: ___________________________ Amount enclosed: $ _____

Make your check payable to and mail your registration form to:

Gasaway Consulting Group LLC  

P.O. Box 13542   St. Paul, MN  55113-0542

Inquiries to: RBG3100@aol.com                                                       www.RichGasaway.com

For additional information, visit:


www.RichGasaway.com














