
 

 

 

Fire Ground Risk Management 
Through Effective Decision Making 

 

All structural firefighting operations involve an inherent level of risk to 
firefighters. The ability to implement an accurate fireground risk 
management plan directly influences the relationship between 
structural firefighting and firefighter survivability. Utilizing the 
International Fire Chief Association’s Rules of Engagement for 
Structural Firefighting, this interactive workshop will explore 
fireground risk management and the barriers that impact effective 
decision making. This workshop will focus upon how we can identify 
and manage risk to make the fireground safer. Key learning’s will be 
facilitated by group discussion; supported by photo and video case 
study review to reinforce key concepts. 
 
This program was developed and is presented by: 
Richard C. Kline, Senior Associate 
 
 


