Indiana Department of Homeland Security

Company Officer Development Institute

The Indiana Department of Homeland Security Firefighter Training System has designed a company officer leadership development institute in cooperation with the National Fire Academy.

The purpose of the Institute is to provide educational opportunities for company officers and aspiring company officers. The educational component is 

Three courses in the National Fire Academy Management Science curriculum were updated to include lessons learned and activities emphasizing the NFA’s Congressionally-mandated role to expand its presence in fire-based emergency medical services management training and education. The courses Leadership I, II and III for Fire and EMS recognize the increasingly important role of emergency medical services in fire service delivery.

This course will provide a unique opportunity for individuals who current are company officers or those who desire to promote by providing unique educational opportunity in topics such as: DECISION-MAKING STYLES; PROBLEM-SOLVING I; PROBLEM-SOLVING II; IDENTIFYING NEEDS AND PROBLEMS; SOLVING PROBLEMS; RUNNING A MEETING; MANAGING MULTIPLE ROLES FOR THE COMPANY OFFICER; CREATIVITY; ENHANCING YOUR PERSONAL POWER BASE; ETHICS; SITUATIONAL LEADERSHIP; DELEGATING; COACHING; DISCIPLINE.
The key concepts which link all of the modules in this course are: 

1. Company officers need training and skill practice in three major managerial strategies: 

a. Strategies For Company Success (Decision-Making Styles; Problem-Solving I: Identifying Needs and Problems; Problem-Solving II: Solving Problems; and Running A Meeting.) 
b. Strategies For Personal Success (Managing Multiple Roles For The Company Officer; Creativity; Enhancing Your Personal Power Base; and Ethics.) 
c. Strategies For Supervisory Success (Situational Leadership; Delegating; Coaching; and Discipline.) 
The company officer must continuously strive to orchestrate growth on the personal level (his/her own), improved productivity of the company as a whole, and greater effectiveness of each individual who reports to him or her. 

2. Company officers must be focused upon the "big picture"--the overall mission and goals of the department must guide their actions. New company officers especially are challenged to expand their view of how their company/platoon, etc. contributes to the department mission. 

3. As managerial styles outside the fire department have changed, so have the approaches, techniques, and styles of the fire service manager. Greater participation in decision-making, greater involvement in problem-solving, and a modified "Theory Z" approach to management can have high payoff to those who are prepared. The focus of many of these Leadership course modules is to assist the company officer to examine these payoffs, and the implications for the leader. 

4. The "win-win" or collaborative approach to the day-to-day challenges of the leader is a useful approach; even such leadership functions as discipline, using power, and decision-making (traditionally handled in an authoritarian manner) can be made more effective by a "win-win" style. 

5. To be consistent with the key concepts above, it is recommended that we try to model the concepts during the class. Students will be included in discussion, setting standards, solving problems, and contributing to the "mission" or desired results of the class. 
The program is 5 days in length. Class will start at 8am each day and end at or near 5pm. There may be at least one night class during the conduct of the course that would run from 7pm – 10pm.

Students who register for the Company Officer Leadership Development Institute can be members of fire departments both career and volunteer as well as employees of EMS organizations.

Student expectations: 

· Attend all educational components of course.

· Be on time for the start of class

· Wear appropriate clothing for a classroom educational activity 

· Participate in class activities

