
 

Buddy to Boss:  
Smoothing the Transition to Company Officer 

 

The most challenging transition within the fires service is the move 
from peer to supervisor. Nothing impacts the performance of the 
organization more so than the first-line company officer. This session 
examines the role of the first-line supervisor, challenges to their 
success, and identifies strong management skills and behaviors that 
make effective leaders. 
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